
	

	

 
 
 
 

Team Leader 
 
The team leader is responsible for managing the team 
on a week-to-week basis. 

 

Purpose of Role 
The team leader role is to ensure 
that each member of the team 
meets his or her KPIs and targets, 
stepping in to offer support, 
mentorship and help if and 
when issues arise. Regardless 
of the original plan, unexpected 
circumstances will always throw 
up challenges and issues. The 
team leader will help deal with 
those ups and downs and ensure 
that the team remains on track. 

Our Business 
Our company is a property 
management business dedicated 
to exploring the limits of property 
management. Its sole focus 
is to find new ways to deliver 
exceptional service – both to the 
company’s clients and the property 
management industry as a whole. 

Qualifications and 
Experience 
• State certification or full license 
• Appropriate CPD points 
• Tertiary qualifications in relevant 

discipline an advantage 
• Previous property 

management experience 

Personal Attributes 
• Is highly organized with excellent 

time management skills 
• Has exceptional people skills with a 

client and customer service focus 
• Has a high level passion for 

resolving conflict and disputes 
• Exhibits a deep desire to improve 
• Has the desire to share knowledge 

through mentoring and training 
• Displays a proactive approach 

to systems and procedures 
• Has an exceptional work ethic 
• Has an understanding of the 

importance of the team and 
the individual’s place in it 



	

	

 
 
 
 
 

 
 

 
 

Job details 

Title: 

Team Leader 
Location: 

Sydney 
Role reports to: 

Owner and Business Manager 

Team Leader 



	

	

 
 
 
 
 

Competency Area Depth Required Competency Overview Responsibilities 

 
 
 

Defining the 
Mission, Vision 
and Values 

	  
 
 
Instilling the mission, vision 
and values that the whole 
company embraces confirms 
a sense of purpose, direction 
and culture for the team. 

 
 

Ensure the team’s practices 
support the company’s 
point of difference 
Ensure the team operates 
within the ethical boundaries 
set by the leadership team 

 
 
 

High 
Performing 
Teams 

	  
 
 
Creating a high performing 
team involves creating 
a set of work practices 
that foster excellence in 
everything the team does. 

 
 
Implement the tools and 
resources to promote a 
high performing team 
Managing the property 
management team within 
a defined structure 

 
 
 

Building 
Career 
Pathways 

	  
 
 
A company that provides and 
supports career pathways 
for the team will attract the 
right talent to the company 
and get more from them. 

 
 
Provide training, feedback 
and learning opportunities 
to ensure each member’s 
career plans are progressing 
Ensure goals are clearly 
communicated and help 
the team to achieve them 

 
 
 

Strategic 
Business 
Planning 

	  
 

Strategic planning helps  
a company achieve their 
long-term goals by defining 
and plotting the steps 
the business needs to 
take to reach this goal. 

 
 
Identify gaps in the 
organizational chart, 
develop job descriptions, 
recruit and induct staff 
Implement monthly 
and weekly plans to 
achieve business goals 

 
 
 
 

Financial 
Management 

	  
 
Strong financial management 
helps the company to drive 
profit and wealth. Better 
financial management starts 
with a good understanding 
and application of team 
structure with the company. 

 
 
 

Run the team within a 
budget and manage costs 
Raise any issue or significant 
variance from budget 



	

	

 
 
 
 
 

Competency Area Depth Required Competency Overview Responsibilities 

 
 
 
 

Working across 
the Company 

	  
 
 
A company can create 
significant long-term business 
value by getting the different 
divisions to work together and 
putting the client at center. 

 
 

Monitor new and lost 
managements and ensure 
strategies are implemented 
to improve both 
Ensure whole company 
integration across all areas 

 
 
 
 

Driving 
to Action 

	  
 
 
In a changing industry it is 
important that a company 
can drive change through 
the business and not let 
‘business as usual’ take over. 

 
 
 
Encourage team participation 
to adopt change and 
create new strategies 
Monitor and review each 
team member’s ideal week 

 
 
 
 

Team 
Management 

	  
 
 
The team is the company’s 
most important asset. 
Ensuring that it works 
effectively is critical to 
achieving any success. 

 
 
Implement tools and work 
practices as adopted by 
the team 
Develop and maintain 
onboarding processes to 
reflect the company vision 

 
 
 
 

Insights 
and Reporting 

	  
 
Tracking, measuring and 
reporting can provide valuable 
insight into a company’s 
weaknesses. Findings can 
aid in the development of 
new processes for future 
improvement and success. 

 
 
 
Identify issues to be 
addressed based on 
day-to-day experiences 
Develop options for the 
leadership team to consider 

 
 
 

Property 
Management 
Basics 

	  

Understanding the basic 
concepts of property 
management brings 
understanding to the needs 
of the business, the team and 
its stakeholders. Everyone in 
the team must be across 
these concepts. 

 
 
Have an advanced knowledge 
of relevant legislation and 
communicate this to the team 
Monitor and maintain the 
risk register to ensure it is 
both current and compliant 

	


